Agenda

ARMI Annual Meeting

Theme: Developing a National Perspective
8-10 December 2004

Monday — Tuesday (6—7 December): Occupancy Workshop 8:30am — 5:00pm.

Wednesday, 8 December
9:00 Introduction/Logistics (Kearney, Dodd)
9:30 News from Reston (Kearney)
10:00 20 minute Updates (Kearney)

e Water (Battaglin)

e Mapping (Gallant)
10:40 BREAK
11:00 20 minute Updates (Kearney)

e Review of Norman meeting/Alytes Issue (Corn/Dodd)
11:20 Scaling up: Outline of Issues to address (Kearney, Adams)

e History and overview of efforts at the Base of the Pyramid

o There is a critical need to address large scale patterns in
amphibians.
How can we scale up or summarize mid-level and apex results?
How can partnerships be used to assess large-scale patterns?
How can we better link existing amphibian efforts?
o Opportunity for a workshop to address these issues...

e Solicit input on this agenda and other questions

O O O

12:00 LUNCH
1:30 20 minute Reports (Adams)
e Database Update (Fisher)
e Results Database and other databases (Adams, Gallant)
2:10 Discussion (Adams): scaling up
3:10 BREAK
3:30 15 minute reports (Adams)
e USFWS Update (Roxanna Hinzman)
e USFWS Malformation Work: Kenai NWR (Kim Trust)
4:00 Discussion (Adams): scaling up
5:00 Adjourn
Evening Might be a small discussion on technical database issue for those interested.

Thursday, 9 December
8:30 Logistics (Kearney, Dodd)
9:00 15 minute Reports (Corn)
e Disease Update (Green)
e Stressors Mapping (Korschgen)
9:30 Discussion (Corn): scaling up
10:30 BREAK



10:50 Discussion (Corn): scaling up — 2005 workshop planning, next steps, identify
objectives, form committee, identify outside experts, schedule time.
12:00 LUNCH
1:30 Open Discussion (Kearney)
o Other discussion topics?
o How to deal with inflation?
o How can we better market ARMI?
o How are the monitoring metrics working?
o Database technical issues.
3:00 BREAK
3:20 Closing remarks (Kearney, Steering Committee)

4:30 Adjourn

Friday, 10 December

Anyone interested can take a 5 hour trip downstream from Wekiwa Springs to Katie's
Landing, with a shuttle back to the park. We leave from the park in canoes or kayaks
(your choice) ca. 9:00 AM (or earlier by consensus). Cost will be $30 for a single kayak,
$40 for a tandem kayak, and $35 for two folks in one canoe. We can pay at the park
during or just after the meeting. They provide lifejackets and shuttle; individuals must
bring their own food/drinks (no alcohol is permitted on spring runs).

Note: Steering committee will meet at 9:30 on Thursday morning.



